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KOUKAKIS FARM. 
From a cottage industry to a state of the art plant.   

  

 

 

 

PROJECT DESCRIPTION 
Almost 40 years passed since Kostas and Olga Koukaki created in 

1977 a small farm. In 1999, their son, Thanasis makes a cottage 

industry to process his milk and creates the Koukaki's Farm.  

Today, 17 years later, this little cottage industry has developed into 

a modern facility, which exports its products to demanding 

European markets (France, Italy, Great Britain, Netherlands, 

Poland, Ukraine, Cyprus), and with immediate plans to enter the 

German market!   

The farm's milk, comes 

directly from nature, is 

100% Greek, from local 

animals and feed, while 

collected pasteurized and 

packaged daily.  

Despite its small size, Koukaki's farm  invests in infrastructure and 

modernization of the production process. Since 2005,  AS 

Automation System Hellas designs and manufactures  

production lines and equipment for Koukakis Farm, and  

THE VISION 

The transformation of a 
cottage industry of processing 
milk into a modern 
production unit, with pure, 
natural yet delicious, safe and 
quality products. 

THE CHALLENGES 
The gradual modernization of 
the unit, following the 
company’s growth, and with 
full commitment to Return 
On Investment. 

RESULTS 

A modern production unit, 
which ensures complete 
control and full range of pure 
and high quality products. A 
unit that works efficiently and 
productively making 
significant inroads in difficult 
markets! 
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automates the production processes, contributing to the realization of Koukakis’ vision! 

 

“Since 2005,  AS Automation System Hellas designs and 
manufactures  production lines and equipment for Koukakis Farm, and  
automates the production processes, contributing to the realization of 

Koukakis vision!”  

TODAY

 
The  5000 sqm plant in Kilkis processes 18 million litres of milk a year, in a fully automated processing 
facility! With focus on safety, quality, and better utilization of the available resources.  

All these years, Koukaki's farm demonstrates surefire recipe for success. Vision, faith, perseverance and 
dedication. In this effort, we are proud to be their partners! 

2005

Modernization 
of production 

facility,  
Automatic CIP 

system

2006
Production 

modernizatio
n. Automatic 

milk 
reception and 

storage line 
installation. 
Automatic 
cacao milk 
production 

line 
installation. 
Automatic 
sour milk 

production 
line 

installation

2008
Refrigeration 
plant and cold 

store 
automation.
Relocation 

and 
improvement 

of the new 
factory of 

milk 
production

2013
Production  

line 
addition

2015
Installation of 

mixing 
production lines. 
Improvements on 

pasteurizer. 
Improvements on 
yogurt production 

lines.  Supply 
installation of 
automatic CIP 
station for raw 
milk products. 

Raw milk capacity 
increase
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